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Aim 
 
To evaluate the Food for Thought Linking programme Devon – Uganda, in ten 
Devon Primary Schools in relation to: 

  1 - International / Global co-coordinator in each school 
     International / Global committee in each school 
  2 - International Policy in each school 
  3 – International Schools Award status of each school 
  4 – Partnership agreement with link school 
  5 - Communication with link school 
  6 - Financial contribution to FFT programme / other contributions 
  7 - Meeting the FFT objectives 
  8 - The impact on the curriculum for pupils, staff and parents,  
  9 - The Global Dimension within the curriculum 
10 - Involvement of whole school/staff/community 
11 - Partnership development 
12 - Challenges facing sustainability of the FFT programme  
 

 
Introduction 
 
The Food for Thought programme (FFT) is an initiative that was set up in 1999 to 
increase knowledge and understanding of food issues, food rights and 
responsibilities. This programme has grown and developed with the initial aim 
remaining the same: that the knowledge of where food comes from and how it 
grows is embedded into the school curricula. Part of the Food for Thought’s 
programme is a Devon - Uganda School link established in September 2001, 
aimed at sharing experience, knowledge, resources and information between the 
two countries and broadening horizons to engender a real understanding of each 
other’s culture. The FFT objectives are much the same in both countries. In 
Uganda a partnership scheme is in operation with the Kulika Charitable Trust. 
This is a national Ugandan organization designed to encourage sustainable 
agriculture by providing relevant training to local farmers. These small scale 
farmers or ‘Key Farmer Trainers’ then work as educators in their local 
communities encouraging other local farmers to use sustainable agriculture 
methods that they have learned from Kulika’s training, and are able to 
demonstrate methods on their own farms. The Key Farmer Trainers also go into 
the FFT schools in Uganda and teach the children the benefits of sustainable 
agriculture. This has a valuable effect in the local communities as some children 
are now using the sustainable methods to grow produce in their own gardens and 
thus increase the family’s income. 
 
This report is an evaluation of the ten Primary Schools in Devon and Charmouth 
that are part of the Devon – Uganda Schools Linking Programme and has been 
written following a visit to each school and interview with the FFT coordinator or 
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the Head Teacher and the completion of an evaluation form which can be found 
in appendix 1. 
 
The Devon Primary schools listed in order of when they became involved in the 
Devon – Uganda Schools Linking Programme, are as follows: 
 
2001 

·  Chagford Church of England linked with Kirume in Mubende 
2002 

·  Farway Church of England near Honiton and Charmouth Primary School, 
Dorset  jointly linked to Kyamukoona in Mubende 

·  Stoke Canon Church of England, Exeter linked with Amuru Reckiceke in 
Gulu.  

2003 
·  Ladysmith Junior School, Exeter linked with Keyo in Gulu 

2004  
·  The West of England School for Children with Little or No Sight linked with 

Hill Prep in Kampala 
·  The Erme School, Ivybridge linked with Maaya in Mubende. 

2005 
·  Yeo Valley, Barnstaple linked with Koch Koo in Gulu 
·   The Topsham School, Exeter made an informal link with Ajulu in Gulu 

2007  
·  Manor Primary, Ivybridge linked with Kasana in Mubende. 

 
 
Key Findings 
 

1 International / Global co-coordinator  
 

90% of the schools are committed to continuing the FFT programme and   
have a designated member of staff to co-ordinate 

 
International / Global committee 

  
30% of the schools are working with an International/Global committee 

 
2 International Policy 
 

20% of the schools have an International policy, 10% have a policy in 
progress 

 
3 International Schools Award (ISA) Status 

10% of the schools have foundation ISA status, other schools applied only 
for Intermediate status  
40% of the schools have ISA Intermediate status,  
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10% about to apply for full status 2006-2007,  
10% about to apply for Intermediate status,  

 
4 Partnership Agreement 

90% of the schools have a partnership agreement which were set up at 
the beginning of the link. 
40% of the schools have since reviewed the partnership agreement 
20% of the schools would like to review their partnership agreement as 
there has been a change of management – Ladysmith and Chagford 
10% of the schools have yet to draw up a partnership agreement to put 
their link on a formal arrangement - Topsham 
 

     5 Communication with link school 
 

100% of the schools have made contact with their link schools since 
joining the programme and have sent some or all of the following - 
photographs, e-mails, text messages, letters, and resources 
70% of the schools are in termly contact with their link schools and have 
sent the following – letters, photographs, policies, children’s work for 
display linked with joint curricular work, garden diaries, newspaper cuttings, 
school garden reports, teaching resources – Ugandan Alphabet flash 
cards, books made by children etc. 
80% of the schools have received communication from their link schools 
on average once/twice yearly. Following and during reciprocal visits 
communication is increased to monthly 
10% of the schools have never received anything from their link school. 
80% of the schools have made and received reciprocal visits funded 
through The British Council and DFID 
 

6 Financial contribution to FFT/ other contributions to link school 
 

10 % of the schools contribute £125 towards the FFT programme 
60% of the schools contribute £250 towards the FFT programme 
10% of the schools contribute £500 towards the FFT programme 
10% of the schools have not contributed towards the FFT programme – a 
formal agreement is yet to be made with their link school. 
10% of the schools no longer wish to contribute to the FFT programme 
 
80% of the schools have raised substantial funds, £500 - £1000 to buy 
resources for their link schools during reciprocal visits. This money was 
raised through fund raising activities such as sponsored walks, cake sales, 
sponsored skips, mufti days etc.  
10% of the schools have raised money- £300 to extend the school maize 
crop in order for the children to have maize porridge at school. 
10% of the schools sent money - £357 to re-establish a school matoke 
crop ruined by storms 
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40% of the schools send amounts of money £50-£500 via known contacts 
travelling to Uganda. 
 

7 Meeting the FFT objectives 
 

a. To provide a direct, positive link between pupils and teachers in 
       schools in Uganda and Devon, UK 

b.  To increase knowledge, understanding and interest in food issues in       
Uganda and Devon, UK 

c. To broaden horizons, encourage understanding and empathy of 
pupils and teachers. 

d. To exchange information about food issues in Uganda and Devon, 
UK 

e. To involve the pupils in growing food using sustainable agriculture 
techniques and promote composting. recycling etc 

f. To share experience and information with the wider community in Uganda 
and Devon, UK. 

 
60% of the schools are meeting the FFT objectives fully 
20% of the schools have met the objectives fully in the past but due to 
individual circumstances this is not the case now 
10% of the schools are meeting some of the objectives 
10% of the schools are in the early stages of the Devon – Uganda link and 
are beginning to meet the objectives 

 
8 The impact on the curriculum for pupils, staff and parents 
 

The initial aim for the FFT programme is that the knowledge of where food 
comes from and how it grows is embedded into the school curricula. This 
aim is evident in all schools to a greater or lesser degree depending on the 
number of years the link with Uganda has been in existence. However, the 
most recent school to join the link has a very active gardening group with 
numerous vegetables growing. More established gardens have green-
houses to bring on their own seedlings to be used in the garden or sold to 
the local community. 
100% of the schools have a school garden using sustainable agricultural 
methods. Some of the gardens were outstanding with a variety of good 
quality crops growing. The expertise from Rachel Sykes was evident with 
dedicated teams of gardeners at each school. 
100% of the schools are composting waste with a view to using this on the 
gardens. Vegetables are grown in plenty and are either eaten and cooked 
on site by the children or sold to the local community. Monies raised are 
ploughed back into the gardens to buy the next year’s seeds, plants etc.  
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Food issues are of great importance to all the schools with several schools 
encouraging compostable lunch boxes and promoting healthy snacks at 
break time.  
80% of the schools have the Healthy Schools Award  
10% of the schools are working towards this 
30% of the schools have promoted Fair trade events holding assemblies, 
selling produce, surveying opinions of staff, pupils and investigated 
producers / suppliers 
10% of the schools have embarked on keeping livestock to produce food- 
chickens! 
 
Recycling projects were evident in all schools encouraging pupils, staff 
and parents to re-use, reduce and recycle. Administrative staffs have been 
involved in establishing displays in several schools. 
 
Most schools were working on environmental issues regarding their school 
grounds by holding ‘ground clean-up’ days inviting pupils and parents to 
be involved.  Head teachers and staff are promoting a ‘green’ attitude 
within their schools by giving specific responsibilities of the environment to 
the children.  
 
Involvement with the FFT programme has encouraged many whole school 
events involving pupils, staff, parents and local communities.  
80% of the schools have organized whole school events linked with 
Uganda including assemblies, Harvest Festivals, World Food Day, 
summer / Christmas Fairs, school displays, African Games Challenge, 
Ugandan visitors, fund raising events with the children dressed in the 
colours of the Ugandan flag, topic weeks, half term projects, Weekly 
Enrichment Activities and Environmental Awareness.  
90% of the schools embark on other events that are geared to particular 
age groups such as cultural issues, global issues, food issues – food miles, 
buying local produce, contrasting localities, sustainability and growth. 

 
 

9. The Global Dimension within the curriculum 
 

70% of the schools highlighted many examples of work across the 
curriculum showing that the Global Dimension was embedded  
20% of the schools had not particularly focused on embedding the Global 
Dimension although some aspects were naturally taking place. 
10% of the schools were incorporating the Global Dimension more fully 
into their long term planning for 2007-2008 
Areas of the curriculum where the Global dimension is embedded 
includes: 
Literacy, numeracy, geography, science, design/ technology, food 
technology, MFL, art, dance, gymnastics, drama and music. 
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10. Involvement of whole school/staff/community 
 
100% of the schools involved the whole school and the staff with the 
programme at the outset of the Devon-Uganda School Link.  
80% of the schools continue to involve the whole school and staff with the 
FFT programme 
70% of the schools have and continue to involve the local community in 
their FFT programme by means of newspaper articles reporting on FFT 
events, visitors from Uganda and fundraising activities, speaker tours by a 
Key Farmer Trainer, FFT coordinator speaking to local groups, FFT 
coordinator and a group of children speaking about their Fair-trade project 
at the Global Citizenship Conference, Harvest Festivals in local churches, 
groups of children visiting other schools promoting FFT, Other schools 
invited to join in World Food Day at FFT schools and selling garden 
produce to the local community. 

 
11. Partnership development 

 
100% of the schools were committed to the continual development of the 
school garden with a focus on the following:  

�  Grow crops grown that  can be harvested during term time 
�  limit the number of crops grown thus having a bigger harvest,  
�  develop an enterprise project to produce tree saplings 
�  grow a variety of crops,  

 
90% of the schools wanted to continue to develop this partnership by 
maintaining good lines of communication with the link school, setting up 
links between individual classes 
30% of the schools would like a further input from Sue Errington, the FFT 
coordinator in Devon in the Autumn Term 2007 
10% of the schools have been awarded the 3 year Curriculum Project 
grant – 2007-2010 
10% of the schools will apply for the 3 year Curriculum Project grant 2008-
2011 
20% of the schools may apply for the DFID Reciprocal Visit grant 
 
60% of the schools felt that the Long term Planning documents needed to 
fully embed the Global Dimension within the curriculum thus reflecting the 
ongoing work in schools and be very much part of the staff planning 
sessions at the beginning of each academic year.  

 
40% of the schools would like to undertake a joint curriculum project with 
their link school in the next academic year. 

  
10% of the schools would like to draw up a new partnership agreement 
with their link school 
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12. Challenges facing sustainability of the FFT programme  
 

�  The over-riding challenge that has faced the sustainability of the 
FFT Devon Uganda Schools link programme has been the change 
of staff. 70% of the schools have had a change of Head Teacher 
since joining the FFT programme. This has not made a significant 
impact on all the schools as the FFT coordinator remained in post. 
However, where the coordinator has not remained in the school or 
has felt unable to continue and not handed over the basic file 
containing relevant information about the FFT programme has lead 
to problems. 

 
�  Attending the coordinators meetings at The Global Centre is very 

important to feel part of the FFT programme. This has proved to be 
challenging for some schools especially if they are several miles 
away. However, representatives at FFT meetings this year happen 
to be mainly from schools outside Exeter – Honiton, Charmouth, 
Chagford, N. Devon, Ivybridge and West of England School in 
Exeter. Dates for all meetings are sent through the Global Centre to 
FFT schools but it is felt by one school that not enough notification 
is given. 

 
�  Communication between schools continues to be a challenge and it 

was noted that most communication is instigated from the UK. Most 
schools in Uganda have access to mobile phones and internet links 
thus making communication easier. Attempts have been made to 
encourage individual links between children but many schools have 
found that this is not practical. The schools in Uganda are very rural 
and really need the support from their link school in Devon. 

 
�  Visiting the link school has to be the most exciting challenge that 

enhances the sustainability of the FFT programme. For those who 
have never been to the continent of Africa or visited the developing 
world this can be a rather daunting prospect but once undertaken a 
truly uplifting and emotional experience. It is valuable to bring back 
first hand information about the link school in Uganda and share the 
experience with pupils, staff, parents and the local community. 

 
�  Finally, accommodating and experiencing a cultural dialogue with 

Ugandan colleagues whether in Uganda or Devon may also prove 
to be a challenge. All schools welcomed visitors from Uganda very 
warmly in Devon and appreciated the cultural experience given to 
the pupils, staff and parents during the visit. One school felt that 
there wasn’t enough notice given prior to the visitor coming to their 
school and did not feel adequately prepared culturally or practically. 
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Recommendations 
 

1. For each school: 
 

·  to fully embedded the Global Dimension into the curriculum at the Long 
Term Planning stage with specific references in the School Development 
Plan of the Devon – Uganda FFT linking schools programme through a 
three year plan across the curriculum 

·  to create a ‘FFT Devon – Uganda Link’ file, which will prove invaluable in 
the event of a change in staff,  containing basic information: 

�  Partnership agreement, 
�  Name, address and contact details of school, head teacher, 

garden teacher, Key Farmer Trainer 
�  Details of classes, sizes, etc in UK and Uganda 
�  Names of teachers, responsibilities 
�  Link school development plan, 
�  Joint curricular projects 
�  Global / International Policy  
�  Global / International Committee 

·  to identify an International / Global committee comprising of at least 3 
people e.g. teacher, LSA – Learning Support Assistant, representatives 
from the School Council, governor, parent, gardener 

·  to keep in regular contact with the FFT coordinator at The Global Centre, 
Devon - Devon Development Education 
dde@globalcentredevon.wanadoo.co.uk 

·  to attend FFT meetings where possible and send apologies or someone 
else from the school if not attending 

·  to plan FFT work in advance and not take on too many projects at once.  
·  to plan communication once a term with the link school by giving 

responsibility to particular year groups each term or by organizing a whole 
school approach. Keep it simple and sustainable. 

 
2. For Devon Development Education – FFT Coordinator: 

 
·  to give adequate notice to all schools, where possible, when being asked 

to host a colleague visiting from Uganda 
·  to give adequate notice for all FFT meetings held at The Global Centre 

and send minutes following the meeting to all schools 
·  to enable newcomers to the programme to visit other FFT coordinators at 

their school to understand the programme more effectively.  
·  to brief all those travelling to Uganda for the first time outlining what to 

expect, cultural differences/similarities in order to prepare for the 
experience as much as possible. 

·  to invoice schools for FFT contributions at the beginning of the summer 
term every year. 
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Conclusion 
 
The Food for Thought Devon-Uganda Linking Schools Programme has been 
implemented into ten very different Primary Schools, nine from Devon and one 
from Dorset, ranging from two class rural schools to sixteen class city schools 
from 2001 to the current date. There was much evidence of this programme in 
the schools including vegetable gardens, displays end exhibitions of work carried 
out on related projects to certificates of ISA, Healthy Schools, Eco Schools, 
photographs and press cuttings. 
 
 

 
 
 
 
 
 
 
        
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Display of work on Uganda 
from Yeo Valley Primary 

School, Barnstaple 
Summer 2006 

Ugandan display at The 
Erme Primary School in 
Year 4 following a whole 

school project 
Summer 2007 
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The FFT programme has established organic gardens in all the schools and has 
promoted an awareness of food issues. Many schools have the Healthy Schools 
award and are keen to develop a good attitude towards food and eating. Other 
issues such as the environment and sustainability are closely linked with the FFT 
programme and displays on the environment and recycling are evident in many 
of the schools.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Year 3 child at The Erme showing 
a game that was created in D/T. All 
the children made similar games 
and they will be sent to their link 

school at Maaya 
Summer 2007 

Children from Year 5 at The 
Erme with their display of 

African jewellery which was 
sold at the School Summer 

Fayre June 07 

Environment 
display at 

Charmouth 
Primary School 
Summer 2007 
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Linking the schools between Devon and Uganda has undoubtedly brought a 
cultural awareness to many children who live in a predominately mono-cultural 
society both in Devon and Uganda. It has engaged children in food issues in 
Uganda enabling them to understand the importance of growing food using 
sustainable farming methods. The exchange of food diaries and ways of cooking 
food has helped the children discuss similarities and differences between two 
countries. Most of the children know where Uganda is situated and are able to 
talk about the country easily.  
Visitors from Uganda have helped develop a cultural awareness for many of the 
children in Devon as there have been many opportunities for them to meet and 
talk with the visitors during assemblies, class discussions, school council 
meetings and during lunch times. 
Several of the schools have benefited from the DFID and Global Schools 
Partnership grants enabling reciprocal visits. This has forged strong links 
between the schools giving first hand experience for a partnership to develop. 
From this some schools have applied for the International Schools Award which 
promotes joint curricular projects and the recording and documentation of all 
international work. 
Generally the FFT programme is being well developed in the schools with 
objectives met and the Global Dimension being embedded across the curriculum 
through related topics.  
 
 

Appendices 
 

Appendix 1 
Chagford Church of England Primary School 

Link School – Kirume Primary School– Mubende District 
 

As one of the first schools to be involved in this programme there has been a 
great deal of activity at Chagford School since 2001 by embedding the Global 
Dimension in the curriculum with a very prolific garden, positive attitudes to 
recycling and the environment, working towards being a sustainable school, 
welcoming the many Ugandan visitors to enrich the children’s’ experiences and 
producing an excellent article in the Devon Global Citizenship Booklet on good 
practice. This was a joint project between Chagford and Kirume on ways of 
cooking food with both schools providing resources for the children to understand 
the different ways of cooking. 
In recent times the school has gone through a period of change with the Head 
Teacher leaving followed by two Acting Heads. During this time the FFT 
coordinator retired in December 2006 having worked very enthusiastically on the 
programme. 
Since April 2007 a new head has been appointed and is very keen to continue as 
the FFT representative as the link is seen to be of great value to the children, 
staff and parents in both schools. The school is keen to have INSET training from 
the Devon Global Centre in order re-generate their school link. 
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Work has continued in the garden with vegetables grown from seeds in the 
school greenhouse and the surplus being sold to parents to raise funds for their 
garden project. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Appendix 2 
Charmouth Primary School, Dorset 

Link School – Kyamukoona Primary School – Mubende District 
 

Charmouth Primary School established their link in 2002 and has continued to 
develop the Global dimension giving many opportunities for the whole school to 
access a rich and varied curriculum. The Global dimension is well embedded 
across the whole curriculum ranging from many whole school topics and special 
events, involving the local community to specific year group based projects. 
These include: Harvest Festival, Bath and West Show, Design/Technology – 
sustainable tools, energy saving stoves, local environment, composting, recycling 
etc. Emphasis is given to food issues with two well established gardens – 
vegetable and butterfly that are well maintained by both pupils and parents. Most 
of the produce is cooked and eaten by the pupils. The environment is significantly 
important to all the pupils, staff and parents and their efforts were rewarded at the 
Bath and West Show in 2006 where the school won a competition about the 
school environment.  
Charmouth Chums meet weekly with whole school divided into vertically grouped 
classes ranging from Reception to Year 6. Each week the groups engage in 
different topics: 

·  Eco Schools 
·  Uganda 

Green house and 
one of the gardens 

at Chagford  
June 2007 
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·  Healthy Schools 
·  Paired Reading 

The children were asked to evaluate this recently and the findings will be taken 
into account and impact on the activities available for Charmouth Chums.  
The school is very enthusiastic and positive about their link school and keen to 
maintain the communication and exchange of resources that they have 
established and developed with Kyamukoona. 

 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Appendix 3 
Farway Church of England School 

Link School – Kyamukoona Primary School– Mubende District 
 

Farway, a small rural school outside Honiton, also established links with 
Kyamukoona Primary School in 2002, sharing this link with Charmouth. Evidence 
of the Global Dimension across the whole curriculum was evident with many 
whole school activities including projects on Uganda, transport, traditional tales, 
Ugandan dance, World Food Day, paper making, recycling, Carbon Footprint 
Day,  science activities, environment al issues etc. The latest addition to the 
school is a new hen house and six fine hens where the children can further 
experience food production.  
The small team is very committed, positive and enthusiastic about being part of 
the FFT programme and would like to visit Uganda again in the near future. As a 
small school it is impossible for them to apply for a three year DFID curriculum 
grant but would like to continue joint curriculum projects with their link school. 

Environment display in the foyer of 
Charmouth Primary School 

June 2007 
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They are planning to work with Kyamukoona on climate change looking at food 
miles and the carbon footprint. 
There is an established garden at the school with composting area where a 
variety of vegetables are grown. 

 
Appendix 4 

Ladysmith Junior School 
Link School – Keyo Primary School – Gulu District 

 
Ladysmith Junior School established links with Keyo in 2003 and worked on FFT 
assignments including the building of a school garden and other curriculum 
projects to cement the link between the schools. Visits were made by both 
schools and following this an excellent presentation was given by the school FFT 
coordinator to pupils, staff and parents. . 
In recent times there has been a change of Head teacher closely followed by LA 
and OFSTED inspectors. Subsequently priorities at the school have changed 
during the last two years with a focus on teaching and learning with little time to 
spare for the Devon – Uganda schools linking programme. However, during this 
time there have been several fund raising events for Keyo School to purchase 
much needed resources. 
The Head teacher is very enthusiastic and interested in maintaining the school 
link with Keyo and is going to take over the coordination of the FFT programme 
2007-2008 until another interested member of staff comes forward. They would 
welcome INSET training from the Devon Global Centre to re-focus their 
commitment to the programme. 

 
Appendix 5 

Manor Primary School 
Link School – Kasana Primary School – Mubende District 

 
Manor Primary School is the most recent school to join the FFT programme with 
enthusiastic pupils, staff and parents involved in this development at the school.. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Edible Garden 
Club from Manor 

checking the beans 
June 2007 
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With the help of Rachel Sykes, from Edible Gardens in Schools, they have 
developed a school garden which has a variety of vegetables ready to be 
harvested  
The Global Dimension is already evident across the curriculum with several on-
going projects from Video Conferencing with link schools, Assemblies on Uganda, 
Healthy Eating, World Food Week, Environment Projects etc 
Now part of the FFT link the school is keen to embed the Global dimension into 
the Long Term Planning, apply for  DFID reciprocal grant and establish good 
lines of communication with their link school. 

 
Appendix 6 

Stoke Canon Church of England School 
Link School – Amuru Reckiceke CU Primary School – Gulu District 

 
As one of the first schools to be involved in this programme in 2002 Stoke Canon 
have worked valiantly on establishing a link, developed whole school cross 
curricular projects on Uganda, developed and maintained a school garden to 
grow vegetables, fund raised for much needed resources in Uganda and applied 
and were awarded the reciprocal visit grant. Several Ugandan visitors have been 
warmly welcomed at Stoke Canon and have shared cultural experiences with the 
pupils, staff and parents. 
Priorities for the Stoke Canon have changed recently and now they feel that they 
can no longer continue their link with Amuru Reckiceke and wish to leave the 
FFT programme. The programme will miss the hard work and dedication of FFT 
coordinator at Stoke Canon and thank them for their past commitment to the 
Devon – Uganda Schools Linking Programme. 

 
 

Appendix 7  
The Erme Primary School 

Link School – Maaya Primary School – Mubende District 
 
Links with Maaya Primary school were established in 2004 involving all pupils, 
staff and local community in both countries. Embedding the Global Dimension 
into the curriculum has been an important aspect of the School and it is now 
incorporated into the Long Term Planning. The school has a well established 
garden and grows a variety of crops.  
Since setting up the partnership whole school cross- curricular projects have 
taken place such as – World Food Days, Harvest Festival with a UN World Food 
Day theme, Uganda, gardening, composting and in co-operation with the PTA an 
African Summer Fayre. The summer term project 07, based on Uganda, focused 
on food issues for certain year groups exchanging food diaries with the link 
school. 
The Erme School has been awarded the Intermediate International schools 
award is applying for full international status this year 06-07. Because of the 
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requirements for this award the FFT coordinator is backed by a small committee, 
with a job description and an international policy. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
In 2005 there was a change of head teacher with LA and OFSTED inspectors 
following the change of management. More recently the FFT coordinator has left. 
However, this has not affected the FFT programme which has continued and is 
developing well.  
The school has had many visiting Ugandan colleagues who are very warmly 
welcomed by all pupils, staff and parents. Following the reciprocal visits the 
pupils, encouraged by the School Council, decided to raise money to extend the 
maize crop so that the children at Maaya could have a school lunch. So, when 
the Key farmer Trainer, Flugencia, visited the school she met with the school 
council who put forward their ideas. She agreed to help and now the maize crop 
is very extensive at Maaya and about to be harvested 
All classes have been involved in making teaching and learning resources for 
their link class at Maaya. This has been reciprocated and resources have been 
received by the link classes at The Erme. 
The Erme School has organized several fund raising events for which the pupils 
dress in Ugandan flag colours. These have been reported in the local press along 
with the Ugandan visitors. As a result of the publicity local businesses gave 
donations such as footballs, football strips, pens and stationary which were taken 
by the school FFT coordinator to Maaya School. The pupils, staff, parents and 
governors at The Erme are all very enthusiastic and positive about the link school 
and see it as a very valuable experience for their children to understand different 
cultures sharing similarities and differences. 

Year 2 pupils gardening at The Erme 
June 2007 
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Appendix 8 
The Topsham School 

Link School – Ajulu Primary School – Gulu District 
 
The Topsham School has had an informal link with Ajulu since 2005 but as yet 
has not drawn up a partnership agreement. This school has also gone through a 
series of change with the new Head teacher taking over in September 2005 and 
the FFT coordinator leaving in July 2005. Consequently the school has not 
moved forward with their link school but is keen to develop this Global 
Partnership. Another member of staff has since taken over as FFT coordinator.  
The Global Dimension across the curriculum is being developed at the school 
with several whole school projects. Emphasis is given to the environment with the 
general use of the outdoor curriculum becoming more embedded throughout the 
school. The school has developed several areas to grow vegetables using 
sustainable methods. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Parents have been invited for an open afternoon to see how the school uses the 
environment.  
The school has sent photographs, letters, class information and pictures of their 
growing projects to their link school but as yet has not received anything in return. 
The school is keen to continue with their link in Uganda and would like INSET 
from The Devon Global Centre to help with this programme. 
 

 
 

 
 

The strawberry crop 
at The Topsham 

School 
June 2007 



Devon FFT Schools Evaluation Report                                                                 July 2007 

20 
Alison Derrick B.Ed, M.A.Ed                                                             Global Centre Devon 

Appendix 10 
West of England School 

Link School – Hill Prep Primary School –Kampala 
 
The West of England School for the partially sighted is the only special school in 
the FFT programme and has forged strong links with Hill Prep, an independent, 
integrated special school in Kampala. Since joining the programme in 2004 West 
of England has been extremely proactive towards this programme involving the 
whole school, staff, parents and the local community. A global committee has 
been formed and an International policy written. Publicity in the local press has 
been used to highlight the FFT programme and the many projects that have been 
undertaken at the school. These include the vegetable garden, assemblies on 
food / cultural issues, curriculum emphasis on global issues, World food day, 
school play, African Games Challenge, Fair trade enterprise, recycling etc 
The school has hosted many Ugandan colleagues who are warmly welcomed by 
the pupils and staff. Visitors attend a range of classes and activities across Key 
Stages 1-4.  
Recently a group of children from the school and the FFT coordinator was invited 
to attend the Devon Annual Global Citizenship Conference to talk about their Fair 
-trade Project.  
Reciprocal visits have taken place and now the school has been awarded the 
DFID three year Curriculum Project Grant that will enable both schools to work 
on funded joint projects with regular visits by members of staff from Uganda and 
the UK. 
Having gained the Intermediate International School’s Award, the school has 
embedded the Global Dimension across the curriculum but to develop it further a 
whole staff INSET day was organized recently with David Weatherly, 
International Advisor for Devon, where target areas were decided on by all 
members of staff across Key Stages 1-4. The school will apply for full 
International Status in the near future. 
Pupils, staff, parents and governors at the West of England School are very 
positive, committed and enthusiastic about the FFT programme. It is uppermost 
in the coordinator’s and committee’s mind with the Curriculum Project 
commencing in September 07.  
 

 
Annex 10 

Yeo Valley Primary School 
Link School – Koch Koo Primary School –Gulu District 

 
Joining the FFT programme in 2005 Yeo Valley School has linked with Koch Koh 
School in Gulu. Most of the children in the Gulu schools are displaced from their 
homes, living in camps in very difficult contexts. Reciprocal visits have taken 
place between the two schools giving rise to an increased level of communication 
and enthusiasm for the programme. The FFT coordinator is supported by a small 
committee. 
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The global dimension is being embedded at the school across the curriculum with 
several projects including: organic food garden, joint curricular work with Koch 
Koo on the seasons, patchwork wall hanging done by the children at Yeo Valley 
presented to Simon Lakony from Koch Koo, assemblies, exhibitions, The Matoke 
Trail, Fairtrade fortnight, African tales, World Food Day etc. A local school was 
invited to join Yeo Valley for their World Food Day celebration and participate in 
activities such as African drumming, batik, mud painting, Ugandan toy making etc. 
Currently the school is revising all the long term plans with a view to embedding 
the Global Dimension more fully across the curriculum. 
The FFT programme at Yeo Valley has been widely publicized with several 
reports in the local press to highlight the Ugandan school link. 
The whole school is involved on a rota basis in the organic food garden which is 
in its second year growing many vegetables. The garden was established by the 
Year 4 pupils with the help of Rachel Sykes and Flugencia (Key Farmer Trainer) 
and is respected by all pupils. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Pupils, staff, parents and governors at Yeo Valley are very enthusiastic and 
positive about their link school in Uganda working together to involve more staff 
in exchange visits and to continue with joint curricular projects between the two 
schools. 
 
 
 
 

Children at Yeo Valley 
tending the lettuces 

June 2007 
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Food For Thought Evaluation     
Summer 2007 

 
 
 

School : 
International School Status : 
Foundation/Intermediate/Full  

International Co-coordinator -  
Members of The International Committee: 
International Policy – Yes/ No    Last updated -  

Link  School  
Name: 
How much does your school 
contribute towards FFT 
programme per annum 
 £250 / £500 
Have you given other money to 
your link school? Yes / No 
How much? What for? 

How do you communicate with your link 
school? 
How often do you communicate? 
How often does your link school communicate 
with you? 
What type of resources do you send/ how 
often? 
What resources do you receive/how often? 
Further comments about communication 

Partnership agreement 
Date  
 

How well do you think that the FFT aims and 
objectives of the agreement are being adhered 
to? 
Further comments about agreement 

Food For Thought Objectives 
a. To provide a direct, positive link 
between pupils and teachers in 
schools in Uganda and Devon, 
UK 
b. To increase knowledge, 
understanding and interest in food 
issues in Uganda and Devon, UK 
c. To broaden horizons, 
encourage understanding and 
empathy of pupils and teachers. 
d. To exchange information about 
food issues in Uganda and 
Devon, UK 
e. To involve the pupils in growing 
food using sustainable agriculture 
techniques and promote 
composting. Recycling etc 
f. To share experience and 
information with the wider 
community in Uganda and 
Devon,UK. 

How far have these objectives been met for 
your school and your link school? 

The Global Dimension within the 
curriculum 

How has partnership with your link school 
affected the curriculum in Key Stage 1/2/3? 
Please give a brief outline of work across the 
curriculum since setting up this partnership with 
dates, year groups etc 
Are there any events, pieces of work that you 
are particularly proud? If so please give brief 
details and examples, photos etc if possible 

Partnership Development How would you like to see your partnership 
develop over the next 3 years 
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