
Kasangala Girls Club 
Beatrice Okumu set up this group for primary pupils 
who had become pregnant during 
the lockdown, teaching them 
sustainable organic food-growing 
skills (SOA) and providing each 
with a panga and hoe to help 
them contribute to food-growing 
in their families. This was funded 
by Vegans Against World Hunger. 

Hostel for blind and 
partially sighted 
A team of builders, led by Ronnie Kazibwe, 
made some improvements to the hostel at 
Katente West Primary School, Mubende. 
Ceilings, plastering outside walls, a kitchen 
all were added. 

For 83 weeks, all schools were closed in Uganda – the longest of any country in the world. When they re-
opened in mid January 2022, teachers and pupils were eager to get busy with teaching and learning again! 

What has Food for Thought been doing, 
during, and following, the Covid 19 pandemic?

Food parcels
It seems that the pandemic revealed to people the reality of climate 
change. Perhaps it was the enforced staying at home and the loss of 
daily earnings for rural families, but now, people seem more aware 
of climate change. In autumn 2020, when drought hit Uganda, we 
appealed for donations to make food parcels. £9000 was donated, 
which paid for 300 families to have a food parcel, personally 
delivered by Godfrey in Mubende/Kassanda and Beatrice in Tororo. 

But in Uganda and UK, we were not idle during 
the lockdowns, for example head teachers in Tororo 
continued their termly meetings, and we worked with 
Keyham Barton Primary School in Plymouth, linked with 
Kikandwa, in Mubende, to create a video for the G7 
meeting in Cornwall (June 2021), raising concerns about 
girls’ education.

Our Christmas Appeal 2020
This funded ‘Re-starter Kits’ for 
families, where Godfrey or Beatrice 
provided tools, seeds and two lots 
of training in organic food-growing 
skills. £3000 was donated, which 
benefi ted 90 families.



We were also successful with some grant applications but were 
unable to carry out the projects – until now!

Tree Planting and Christmas 
Appeal 2021
This raised £1110. In March, Beatrice emailed 
to say that the rains had started and schools 
were keen to plant the tree seedlings. So 
the funds were sent, providing 20 fruit trees 
(mango, avocado etc) and 20 timber or 
nitrogen-fi xing trees, eg grevillia for each of 
12 schools in Tororo, 6 in Mubende and 6 in 
the new district of Kassanda (which has been 
carved out of Mubende District). In addition, 
our colleague, Carolyn Hallett, requested 
funding for trees, from her Rotary Club in Exmouth.  Schools are keen to plant trees, so we are 
suggesting they start growing their own tree seedlings, to plant on the compound, provide to 
their local community and perhaps sell, as a source of income for the schools.

‘Parents and Pupils Together’ in Mubende 
The main aim of Food for Thought is to improve food 
growing and hence nutrition in families in these rural 
areas, so that pupils can benefi t more from their time 
at school. We have noted that sometimes parents will 
not encourage or allow their children to apply their new 
knowledge in the home farm. So, by training the parents 
alongside the pupils, we hope they will see the value of 
SOA methods. This will act as a pilot where the main 
focus on the parents, working in two schools in Mubende 
which have good Garden Teachers and a supportive headteacher. Then a group of parents of pupils 
in years 5 and 6 – perhaps 20 from each class, will be invited to come once a fortnight to work on the 
school farm with their children, for a term. Then we can reassess the impact in the school farm and also 
in the home farms. Crop seedlings can be provided as an incentive, also refreshments, plus a discussion 
about SOA methods.

‘Building Back Better’
This project, with the Devon-based Vegan Association, set out 
to work with pupils in Kisojjo and Kanyagoga Primary Schools 
in Mubende, over six months. After a strong start, collecting 
information about the pupils’ meals and food growing, the 
pandemic stopped it. We plan to revisit the plans now. 

Beekeeping in Mubende
In 2018, Godfrey Kisakye and Julius Tumwebase 
organised the bee-keeper training of teachers 
from fi ve schools and several young farmers. 
This included making Kenyan Top bar beehives. 
Throughout the lock down, the teachers continued 
to look after their beehives and harvest the honey. 
We were delighted to hear about this.  Before the 
pandemic, we received funding to train 10 teachers 
from 5 more schools, plus a few more young people. 
This training is now planned for May 2022.



Creating a Tororo Phonics Training Centre 
We take it for granted that learning to read is crucial for children’s 
progress and development. In Uganda learning to read in 
English is also important. During the fi rst three years of primary 
school in Uganda, pupils learn equally in their mother tongue and 
in English. But after three years, all learning is supposed to be 
in English. All their exams are in English, so the ability to read 
English fl uently is critical to their success at school and beyond. 

Only one third of pupils in rural government schools complete 
the seven years of primary education, even though primary education is free. Only one third then 
continue on to secondary school. So, these fi rst three years, and achieving success in reading, are 
very important for these children. 

I It has not been an easy time for anyone in Uganda. We know 
more about the impact on Beatrice’s and Godfrey’s families, 
because we keep in touch with them, and they continued 
to work with families and children as much as was allowed, 
throughout the lockdown. Godfrey’s brother and mother were 
very seriously ill with Covid and needed oxygen, but have 
recovered. This caused Godfrey a lot of anxiety. Beatrice 
slipped and broke her leg, which is still causing her pain. 

In both Tororo and Mubende, extreme weather patterns 
continue to cause a signifi cant reduction in harvest yields. 
Prolonged droughts are often followed by extreme storms of 
wind, rain and even hail.

We are very grateful to Beatrice and Godfrey for all their work 
in Uganda – and the teachers in their link schools in Devon 
and Cornwall.

Beatrice Okumu in Tororo and Godfrey Kisakye 
in Mubende, Food For Thought Co-ordinators

Ugandan head teachers who have visited Devon 
and Cornwall, usually through a British Council 
scheme, take a great interest in phonics teaching.
 It is because of this that we have tried to support
 phonics teaching in FFT schools. Now, we have 
made an informal partnership with ‘Read For Life’, 
an NGO based in Gulu (Northern Uganda), which 
specialises in training teachers to teach reading using phonics. 

Using grant funding received before the pandemic, we have now completed stage one of this 
training programme and now we are ready to begin stage two, rolling out the training to Early 
Years Teachers in 14 Food for Thought schools. So now we need to raise more funds to achieve 
this and we have created the appeal fl yer overleaf.

Thankyou to everyone who supports Food for Thought, fi nancially and in other ways. We 
have always operated on a very small budget, but the work does have a positive impact on 
children and families in Uganda.

Sue Errington, 15th April 2022
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All the preparation has been done.  We have:
• provided each teacher with the Teachers’ Phonics Manual, called ‘The Fun of Phonics’,
• trained three Tororo teachers as Phonics Trainers, with specialist trainers at Read For Life’ in Gulu,
• refurbished a classroom in central Tororo town to be a Phonics Training Centre,
• bought and distributed locally written and published books,
• sent story books to the schools from the UK.
The local education offi cials all support this project.

Now, funds are needed to bring the Early Years’ teachers (Years 1, 2 and 3) to the Training Centre for three 
days of training with the new trainers.  We need to help pay for their travel on the back of a ‘boda boda’ 
motorcycle, whatever the weather; ensure everyone has food to keep their brains active as they absorb 
these new methods of teaching reading; provide materials to make teaching aids and pay for transport       
for the trainers to visit the schools to observe the teachers in action, offer advice and support.

Phonics Training for rural schools in Tororo District, Uganda:
- can you help turn these plans into reality for fourteen schools?
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If you are able to donate, BACS details are: 
Account name:  Devon Development Education 1102233, 
Sort code:  08-92-99,  Account no:  65173134.  Or cheques payable to 
‘Devon Development Education’ posted to 17 St David’s Hill, Exeter, EX4 3RG

Email us at dde@globalcentredevon.org.uk or sueerrington@gmail.com

Can you help?
This is what your money can do:
£100 funds three teachers from one 
     school to attend the 3-day training
£35 pays for one teacher to attend
£10 pays for transport to the training

If you are able to donate, BACS details are: 


